Royal Spa Nursery School

We play, we laugh, we learn

The Royal Sp3

Nursery Schoo
@96 9 Glé) "

[

— g
v -

Brighton

===

—

Promoting Positive Behaviour Policy

Reviewed February 2026
Approved by the FGB — March 2026

Next review date: Spring 2027




Purpose

This policy sets out the framework for a clear and consistent approach to
promoting positive behaviour.

Aim

e To promote positive behaviour, helping children to develop their social
development and emotional well-being.

e To ensure all children feel safe and secure at our nursery

e To ensure every child and adult feels valued and respected and that each
person is treated fairly and kindly

e To ensure all staff have consistent expectations and approaches to
children's behaviour

e To help children develop an awareness of our expectations and know and
learn to behave appropriately

e To help our children o grow and be able to recognise their feelings and
begin to regulate their behaviour.

Our curriculum

We recognise how crucial personal social and emotional development is in
regulating behaviour. Personal, social and emotional development is part of the
Early Year Foundation Stage Framework and is part of everything we do.

We both explicitly plan and teach opportunities for PSED development as well as
having it embedded in everything we do and taking the lead from the children
and their interests.

We understand that social and emotional skills are linked to language
development. Good communication skills are important for trying to regulate
behaviour and solve conflicts.

We recognise that children express their feelings physically and through mark
making, play and movement. This is reflected in our planning and preparation of
our learning environment,

We plan for group fimes when we can model emotional vocabulary to help
children learn new words to describe their feelings.




Staff

All staff are responsible for developing supportive and positive relationships
with all our children, each other and our parents. They will always try to
understand the perspective of the child and their feelings, asking for help when
they need it from colleagues. They will not judge a child.

Staff will support the children to recognise their feelings and the feelings of
others and regulate their behaviour accordingly. Staff will follow a positive
behaviour approach including emotion coaching.

Staff's own well-being is key to help children self-regulate and learn positive
behaviour. We recognise this and recognise leaders must always support that
staff's well-being.

The Role of the Key Person

It is the responsibility of your child's key person to develop an empathetic
relationship with all their key child. The key person will work closely with each
child, starting with the settling procedures to help each child feel safe, secure
valued and feel that someone knows about them as a unique child. The key
person will be a social, emotional and learning role model for children. They will
develop relationships with their key group parents that are positive, supportive
and interactive.

The key person will follow a positive behaviour approach.

The role of Parents, carers, and wider families at the Royal Spa Nursery.

We work in partnership with our families. It is important to involve parents
because they know their own children best. They may be able to help us
understand why their child is finding a particular situation difficult and help us
manage it.

We believe that parents need a clear picture of how their child is managing in
school. It is important to talk to the parents about difficulties their child might
have but we are careful to ensure that we are not blaming the parent, we are
sharing information.




Working with parents to support their child's positive behaviour is an ongoing
and collaborative process. We have open and honest communication. We give
advice and guidance on following a positive behaviour approach, which may
include a "How we can help” plan.

We offer a range of Early Help services to support parents.

The Inclusion Coordinator operates an open door policy for any parent
particularly struggling with their child's behaviour.

A positive behaviour approach explained.

We understand the children's behaviour is a form of communication. We know
that feelings and emotions are the reason for certain behaviours. We
understand that staff must “listen for the message” from a child.

What does the child want us to know?
What are they trying to tell us?

We know behaviour is closely linked fo a child’'s communication and language
development, personal social and emotional development and physical
development.

Strategies we will use at Nursery to support positive behaviour and self-
regulation.

We will:

e Teach the children about emotions. This will develop their awareness of
emotions felt by themselves and in others.

e Name emotions.

e Share our “ Please Remember” book with all children

e Use consistent phrases with children to help them learn to calm down.

e Consistently encourage children to use their words not their bodies when
they feel angry.

e Use stories, talking about our emotions using pictures (visuals) fo explore
emotions.

e Play feelings games.

e Use visuals, which portray different feelings to encourage the child's
understanding of emotions and to learn how to express themselves.




What

Use persona dolls with their stories to develop empathy.

Ensure the routines and environment are supportive for children and their
feelings. We will for example have photos of the nursery routines and
timetables.

Use Makaton to support understanding.

Provide quiet, safe spaces, indoor and/or outdoor, for children to find
calm if they are feeling overwhelmed by their environment or emotion.
Provide calming down boxes and sensory kits.

Introduce mindfulness techniques and deep breathing.

Introduce yoga.

Give children who need it extra support, for example at potentially tricky
or “frigger” times for some children eg at transition.

is self-regulation?

This is the ability o emotionally regulate oneself. It is about
understanding, naming and validating our emotions and learning to do this
with other people’'s emotions.

Emotional regulation is a skill. It is something that is a process to learn
over time. The Royal Spa staff recognise their role in this process with
young children. We recognise that children's self-regulation develops over
time alongside supportive adults and with co-regulation. We recognise
that strong attachment and positive relationships are central.

Staff are trained in emotion coaching.

How staff deal with conflict

Experiencing and managing conflict with your peers is an important part of
growing up and early education. Our aim is to help children to learn the skills
they need to manage conflict through guidance and modelling.

We encourage children o be assertive and to say/sign "no” clearly and say "I
don't like that" Where a child appropriately asserts "no” and the other child
responds, it is not usually necessary for an adult to get involved further.

We always think developmentally. If a child is at an early stage of development
then sharing will be challenging. Ways to support include making sure that we
have enough resources for everyone, we have experiences for small groups of




children rather than large groups, we model social language, for example "my
turn, Your turn, me next, can I have a turn, you can have it next."

We use a sand timer and we model sharing and learning, showing children we are
actively listening to the ideas and wants of others.

We support and promote open-ended experiences that promote collaboration.

If a conflict needs adult intervention to be resolved, our approach is to:

e Support the children to become calm.

e Listen o both children

e Encourage the child to say how they feel.

e Ask the children how they could solve the problem and try fo find a
solution based on their ideas

e If achild has hurt another, we try to find a way to help the other child
feel better. This could involve saying sorry, comforting the other child or
agreeing to be friends. We avoid a situation where a child expresses a
grudging “sorry”

e Af times, it might be necessary to state our clear boundary "Remember,
no hitting at nursery. We use our words."

e TItisimportant to spend time settling the children back into positive play.
We continue to play with the children and not walk away too quickly.

e Whenever we can, we notice positive behaviour shortly and praise it. “I
can see you are playing happily together. I can see you are sharing the
toys "

Additional Needs and Special Educational Needs

We recognise that some children with additional needs and special educational
needs may need specific individualised support with a behaviour plan. Plans are
written by the Inclusion Coordinator in collaboration with the key person and
the parents/carers. The Inclusion Coordinator will offer support to the
parents, and share strategies so everyone works together to ensure consistency
for the child.

Other professionals may be approached, with permission from the parents, for
example a health visitors.




Attachment

We recognise that some children may have attachment issues, which will affect

behaviour. Some children may have experienced early trauma and this can have a
dis-regulatory effect. We will carefully consult with parents and carers to plan

how to support their child.

We recognise that common triggers could include celebrations such as a
birthday or family photos. It could include environmental triggers such as
smells, sounds and food.

Risk assessment.

There may be times when a risk assessment will be required for the particular
behaviour displayed by a child. Parents would always be consulted and involved
in this. We will attempt to reduce risk by managing.

The environment.

The way we talk to the children.

Our body language.

The way we act.

Having a consistent approach.

By writing a support plan to keep the child and adults safe and to teach
the child to self-requlate (manage strong feelings)

Additional outside advice with specialist professionals.

Ensuring Staff consistency

All new staff will attend induction training, which will include our ethos and
values and a positive behaviour approach.

Anti-Bullying Procedures

Our aim is to ensure that children can learn in a supportive, caring and safe
environment without fear of being bullied. Everyone has the right to feel
safe, valued and welcome. We recognise that bullying behaviour can happen in
all settings. We take all bullying incidents very seriously.




What is bullying?

Bullying is defined as deliberately hurtful behaviour, repeated over a period,
where it is difficult for those being bullied to defend themselves,
intentionally hurting another individual or group either physically or
emotionally repeatedly over time.

We recognise that this behaviour may happen because someone is feeling sad,
angry or powerless themselves and would always look to support all children
involved.

Prejudice-based incidents:

We are proud of and celebrate our diverse nursery population. We stress the
importance of respecting everyone in the nursery, regardless of sex, race,
culture, religion, beliefs, background, class or sexuality. Any behaviour found
to undermine these values will be dealt with in the same way as bullying
behaviour. Prejudice-based incidents are sometimes referred fo as "Hate
Incidents”.

Responding to and Reporting of Bullying and Prejudiced based Incidents

We aim to deal with each incident individually and find solutions which work for
all involved, as well as enabling us to learn from it for the future.

Parents please contact the school immediately if you feel there has been an
incident. You can talk to your child's key person, the inclusion co-ordinator or
the head teacher.

We will keep an incident log and work with those involved, children, staff and
parents. We record incidents with Brighton and Hove council.

We will create a plan for all involved working together with children, staff and
parents.

Sexualised play
The NSPCC advice from infancy to 4 years old:

Even at this stage, sexual behaviour is beginning to emerge through actions like:




e Kissing and hugging

e Showing curiosity about private body parts

e Talking about private body parts

e Playing "house" type of games

e Touching, rubbing or showing of f their genitals or masturbating as a
comforting habit.

e This type of play should not in itself raise undue concerns. However,
children do need to learn that this type of play is not appropriate,
without being made to feel they have does something bad, wrong or
shameful. It is important that children are empowered to feel confident
in saying "no" when they do not like someone else’s actions or play.

e Staff should respond to sexualised play in a low key and matter of fact
way following the general guidance in this policy. It is important to
describe a body part, we use the correct term like a doctor would, not
another term. For example, "penis” rather than "willy"

e It is important to respond to children's direct questions but not to offer
information, which the child might yet be ready to understand.

e If amember of staff feels any concerns, however small they should talk
it through with the designated safeguarding lead.

Exclusion

We do not exclude children. We work in partnership with parents and other
professionals.

Complaints

If at any time you are have a concern or complaint about how a particular
situation or particular behaviour has been approached please initially talk to
your child's key person if appropriate or contact the Head teacher.




