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Pedagogy - How we help all children to learn in our nursery 

 

We believe: 

 

 All children are entitled to high quality learning and teaching. This will help build a 
secure and strong foundation in their early learning. 

 Children are powerful learners . They are naturally curious and love to explore, play 
communicate and learn. 

 Every child can make progress in their learning with the right help. Some children will 
need more support and expert advice. 

 Much learning will be play based and takes place indoors and outdoors. 

 Children learn thorough play, by adults modelling, by observing each other and 
through guided and direct “intentional” teaching. 

 Children should experience a balance between adult initiated and guided 
experiences and child initiated experiences.  

 Children are given time and opportunity to embed their learning in an enabling 
environment. 

 A well planned learning environment , both inside and outside are important aspects 
of our pedagogy.  

 Assessment and how we teach go hand in hand. We observe check what the children 
know and can do in daily practice. 

 
 

 

The adult role is crucial.  

The adults in our nursery are well trained, warm and caring and  help children to learn in many 

encouraging, thoughtful, and gently challenging ways. We are always mindful of the learning 

opportunities and we all know what we want the children to experience, know and be able to do, 

giving children a secure foundation in their early learning  

Staff 

 Create a rich and stimulating environment, indoors and outside so that children can choose 

their own play and activities. 

 Join in with children’s play when it is appropriate and sensitively introduce challenge and 

new ideas. 

 Set challenges for children in a sensitive way and allowing them to find solutions to 

problems. 

 Show children how to do things. We model and explain how to do things. 

 Guide children’s learning in  playful way. 

 Discuss ideas with children using skilful questioning and challenging their thinking to help 

them clarify their understanding of ideas. 

 Comment on what the children are doing. 



 Directly teach children a new skill concept or an important piece of information. 

 Know the child’s previous learning, consider the skills and concepts the child needs and plan 

the activities that promote the learning. 

Strategies: 

 

We have a wide range of different pedagogical strategies to draw on to help children learn. 

Effective pedagogy is a mix of different approaches. 

Scaffolding 

A powerful way to help children learn. The idea behind scaffolding is that each children has stages 

levels of development: 

 Child cannot do it  

 What they can do with the help of another person  

 What they can do on their own 

 

Vygotsky – argued that teaching should always be aimed at the child’s emerging skills, not their 

existing one (Zone of Proximal Development ) 

When young children are learning to tackle new problems, scaffolding is an effective approach. We 

give just enough help to do something which they could not do alone. Gradually the help is reduced. 

If too much help is given or the step is too great the child won’t learn and will be too dependent on 

the adult. As practitioners we are scaffolding learning we give children just enough help to achieve 

something they could not do on their own We are constantly mindful of children’s emergent 

development: what they are learning to do, but can’t quite do it yet. 

We have reflected carefully on our curriculum to ensure that it is inclusive to all children. We need 

to give extra help where needed. Scaffolding up is a powerful technique, so every child takes part in 

and enjoys the same early years curriculum. 

 

Adult role in scaffolding 

Steps 
 

Doing it for the child but encouraging them to join in Small children can’t do everything so they 
need adults help. At this stage we encourage 
children to join in the activity. 

Offering some help If I do this part you do this 

Modelling Pull the zip up like this 

Prompting Prompts encourage children to self scaffold 
to keep trying. What do you do first 

Self scaffolding Highest level of independence. 
Self scaffolders can plan how to approach a 
task, problem solve as they go on 

 



 

Spoken Language and high quality interactions 

In our nursery we have a clear focus and prioritise the development of early communication and 

language  . We have a focus because  children may have missed the opportunity to play and chat 

together, to have language modelled or are new to English. 

Without well developed early language and a rich vocabulary, children will struggle to read and write 

well. We have practitioners who introduce children to new experiences and words. 

 Our nursery if full of stories, songs, rhymes, signs, imaginative play and a whole treasury chest of 

discovery to give children things to talk about and build their vocabulary and their conversation. 

 

We know that research tells us: 

 Communication is the foundation of children’s thinking and learning through the early years 

foundations stage and through their schooling 

 A child’s vocabulary at 5 is the best predictor of success  at school 

 Children with a richer vocabulary find it easier to learn to read, make friends, solve conflicts 

and problems with words. 

 When children receive frequent language models they make good progress  

 Adults play a vital role – high quality adult child interactions are highly effective.  

 The aspect that matters for children’s to develop their language is the back and forth 

conversations 

. 

Adult role in supporting language development 

We believe the adults in our language rich nursery can make the biggest difference to a child’s early 

language development. 

Adults in the nursery supporting early language development 

 Are well trained and knowledgeable about supporting children’s early language  

development and are able to take each individual child forward to their next stage. 

 Understand that language develops in a playful , language rich environment with lots of 

opportunities to talk 

 Are genuinely interested and sensitive to individual children, their interests and their 

needs 

 Are attentive conversation partners , responsive play partners and able to build 

vocabulary, introduce new language ,encourage thinking and extend learning. 

 Are conversation catchers 

 

Ways we help support children with their language development 

 

Eye contact at same level as child  

Tune in  

Listen carefully to what is being said observing We follow the OWL rule 



body language and what the child is doing 
 

Observe, Wait, Listen 

Show genuine interest Whole attention, eye contact, smiling, nodding 

Model Can I play? 

Re cap So you think that 

Offer our own experience I like to … 

Clarify ideas So you think that the ice will melt if 

Suggest You might like to try 

Remind Don’t forget that you said that 

Use encouragement to further thinking You’ve already thought really hard about… but 
where… 

Offer an alternative viewpoint Maybe the lights only come on when.. 

Speculate Do you think 

Reciprocate Thank goodness you were wearing wellingtons 
when you jumped in the puddle. Look at my 
feet! They are wet 

Ask open questions How did you? What do you think 

Model thinking I have to think hard about this 

 

From whatever stage the child is at we can extending language. We add a little bit each time. We 

always aim NOT to say – that’s lovely, and other conversation stoppers. 

Examples: 

Child says: Look red car 

Adult: Oh yes, a shiny red car 

Child says: Look at my big yellow car 

Adult: . I like yellow cars. Do you know my brother has got a yellow car. It’s really bright and I can 

always see it coming down the road.  

Spontaneous Conversations 

We know to value what the child is interested in at that moment whether it be a spider or a train. 

We catch conversations. 

We know that everything has possibilities for nouns, adjectives, verbs, adverbs, phrases, sentences, 

ideas and deep thinking – learning   

Using Open questions 

 I wonder 

 What would happen if 

 How do you know 

 Why do you think 

 How did you 

 Why does this happen 

 



We know not to rush children with their response, we give them time to respond, pausing our own 

words and leaving gaps. 

Rain drops 

In the reality of a busy nursery we aim to raindrop with the older children. 

We drop an open ended question as we pass to challenge to encourage deeper thinking. Leave the 

child to think and come back to the question. 

Eg: 

So do you think  would happen if you .. 

 

Back and Forth Conversations 

We use every opportunity to build vocabulary but we are also very aware of the research that shows 

that the aspect that matters for children’s to develop their language is the back and forth 

conversations. If a child passes the ball to you, you pass it back having really thought what you can 

offer to enrich the language and thinking for the child, adding just a little bit more to the 

conversation and hopefully the child passes it back. 

 

Supporting children with building their vocabulary 

 Two Year Old planning vocabulary for each rhyme 

 3/4/ Year old planning vocabulary linked to story and rhyme of the week and the weekly 

plans. 

 Vocabulary circles for each area in the nursery, building the circles to more ambitious words. 

 Post it games 

 Songs, Stories, Rhymes 

 We plan for plenty of opportunities for language development. 

 

Sustained shared thinking 

An episode in which two or more individuals work together to solve a problem, clarify a concept 

extend a narrative, evaluate a narrative etc. Both parties must contribute to the thinking  and it must 

develop and extend. 

Research findings from the researching Effective Pedagogy in the Early Years study ( Siraj- 

Blantchford et al 2008 showed  Sustained shared thinking was highly effective in promoting 

children’s learning  that it is found in the highest quality early years settings . 

 

Characteristics of effective learning  and the language of learning  

We use characters to promote the characteristics of effective learning. Please see link to the 

Characteristics of effective learning . 



Developing their ability to keep going when learning is hard and to bounce back after failures 

children need to be sensitively challenged  

Challenge 

We understand there is a balance between practising a skill and repeating low level activities that 

the child can already do. We understand that this will not help children learn. 

We need to set challenges that are just beyond what a child can easily do. Without challenges, some 

children do not progress well. 

I wonder what would happen if….  

“I’m interested that you chose the biggest brush – what were you thinking.?  

 

 Daily Routines 

There is a consistent daily routine in both the under 3s and over 3s. Consistency of routine supports 

the child’s  well being and personal social and emotional development and ensures consistency cross 

the nursery between the key groups. The sessions all include: 

 Belonging times 

 Child initiated, child supported, adult led activities, adult initiated 

Child initiated play 

The adult extends and enhances children’s thinking, supporting creativity and critical thinking. Adult 

doesn’t know the direction of the play, it is spontaneous. We get alongside in a joint enquiry, 

sometimes commenting and sometimes asking open questions, always giving the child space to 

create and think for themselves.  

Adults supporting 

It is entirely the child’s chose to play  the child to leads and controls the play so we have to take care 

not to take over or interfere. This means we sensitively watch and listen taking care we are not 

interfering or interrupting. If appropriate we ask if we can join in the play taking on a role allocated 

by the child. 

 We provide language support, a conversation partner, introducing new vocab 

 Shall we see what happens if…,I don’t know how to do that, shall we go and find out? How 

can I do it better? Wow, how did we manage that? 

We talk about the learning process developing their metacognitive skills   

EG: 

Children have a choice of paintbrushes: 

“I’m interested that you chose the biggest brush – what were you thinking.? Why did you choose the 

big brush?” 

As children’s choices become more intentional they become more independent as learners.  

 



Adult initiated  

The adult chooses the activity based on detailed knowledge of the children and their current 

interests and learning development 

The adult may have a clear learning intention for the children and have chosen to present the 

activity in a particular way and is only partly in control of what the children will choose to do with it. 

When they adult initiated activity is engaging to the children they will be actively learning and 

thinking, being involved 

Adult led 

 These are planned by the adult with a clear idea of what the outcome is. The adult remains 

with the activity throughout .These activities are usually first hand, challenging, presenting 

new skills knowledge or ideas or consolidating those the children are developing. It is 

pitched and differentiated, focussing on the process. 

We ensure these activities are: 

 Pitched at what the child needs 

 It builds on what the child already knows and can do  

 Ignites new interest 

 Is usually open ended 

 Can be followed up by children in their own ways 

 

Feedback 

We give supportive feedback which articulates the learning in their work , modelling for the children 

the language of learning. for example. “ I like the way you have drawn the lines on the tree trunk .” 

 We always aim to avoid a simple  “That’s lovely” 

Our feedback supports their metacognition and their independent learning so their choices become 

intentional. When there is a choice of materials we ask why they made that choice  

“Why did you choose to use the  blue crayon to …..” 

Tell me about your picture…  

 

An environment for learning  

The role of the learning environment is essential in early years pedagogy. We have high quality 

resources which are carefully selected and arranged and stored so that the children can access them 

and use them regularly in open ended ways.  

Both indoors and outdoors our resources help children to challenge and extend their ideas and their 

learning over time. We are always aware that we need to make sure we are providing the best 

environment for play to flourish, if children are to learn and develop at their highest level through 

play.  



We aim for a calm , uncluttered environment with different types of play to meet all the children’s 

tastes, curiosities and interests. We are always flexible to prompt new interests and enhance the 

provision for specific learning. 

Children learn how to keep the nursery tidy and organised so other children can play there. Tidying 

up is seen as part of learning opportunities.  

See our  “Environment for Learning” document . 

 

 

 

 

 

 


